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SEFEARRRS S («) DI meswd to LCI dtd 25 Apr 55, eubjects
*Lesponaibilitiss of the lirector of Train-
ing for Hon-4T: Conducted Tralning.”

(t) C/HE memo to TH/S d%d S Dee 55, subject:
"ianagement Dteff Ctudy of Training Activi-
ties of the K

1. This mesorandwmz is for infersation omly, uniess you are in
disesresment with the cormsnts and roposed agtion,

2. As & result of the Imspector smerzl's survey of the Uifice
of Training in 195L, the Divegtor of Training summed up (in Heference
{a)) the unreselved prebles of his respensibility for non-CIR con~
ducted training, snd recommonded that survays of such tradning be
conducted in secordance with the recommendation of tha 10,

3., The first such swrvey hes Leon conducted by tbe Management
statf, snd its findings reported in Heference (b). The Offies of
Training has carefully stedied this report, and offers the following
oorpents.

s The study first recompends that the IMrecter of Training
exw:rcise techndesal supervision of training activities; technlcal
supervision is defined as advice, Wi and revisw pertinent o
training matters, bat subject to ihs command decision of the Chief,
S Pivision,

Cormemt: The responsibiliyy end antherity of MR in
relstion tofJ] does not clearly emerye from this recossanda
tion, Prevision of sdvice is quite » different thing from the
exorcdse of supervision, OTE bas siways besn willing to provide
azsistance apd ;uidancs upon the recquest of axy ocamponsnt, 1Y
within its capability, dut DT cemgiot acespl supervisery
responsibdlity without commensurste suthority, a& he has
previously pointed out,

Approved For Release 2001/07/28 : Cglﬁ;gDP?S-04718A002200220025-8

25X1A6a

25X1A6a

25X1A6a

25X1A6a




Approved For Release 2001/07/28 : CIA%DQ@?H8A002200220025-8

GBI EUTe W& Staflf Dtudy of Training Activities 25X1AB3

5o ‘Ihe study recosmends that OTH detall & qusiiried 25X1A6a
training ofificer ior a 30 - wmwﬁoﬂmmm@mr,
25X1A6a Bl o treining matiers and %o devise the mesna for the teckmical
supervizios of training activities conducted at the Jase.

Comment: ifter dissuesion between the Chief 25X1Aba
reprepsentatives of 0TH, it bes beosm agreed that . uld }
mutually bensficial to deteil an UTH imstructor ﬁfﬁ! o
assist in the review of lesson pleme, training meterials =
aethods veed, mw;mmmmmw»m
natters, including mt, testing, and evaluvation procsdures.

It may well be in the & rrest for O9R %o go oo farther
‘than this in its support of is to vhether actusl "tectmical 25X1A6a
aurervision”® ls desirable o ble, OTH will be sbie %0 speoak
with more competence on tils point after the comple tion of this
. The survey is notl wery inforsative om the magnitwde of ihe
problem, i.2., the sffectivesess of tie training, sctuwsl il 25X1A6a
aszcete, and the actusl and projected training load in tems of
mmbers to te trained as balanced against these assets. If an
TR representative had participsted in the swyey, as waes orli i~
nally proposed; an sstimete of the kind and smount of tras.nin
support required wuld already be st hand,

25X1A6a

$e AR does not desive or intend to takes responsibility for the
sperational briaflny sad preparation of agents, or to interfere wiih
the case offieer funetion, ineludin: the trainiey function, 7This
point is not am Lesus, Tho basle problem for shish OIR is trying o
0t an snswer still exists, imsssuch as the survey has not cone to
grips Wik 1ty in ouwr opdiudon.

Te Thke real preblam, ss UIR zess it, is as follows. e are
concerned about the disgipation of traiming assetis of e igemcy.
Lovert treimdng © 5 bein: ennducted by OIK, by and by other arsa 25X1A6a
divinions both here and abroad. who, i anyboly, to Lake the
responsibility t» ensure that these various training efforts are con-
| ductad sifectively snd eificiently, snd that training assets are
? distributed vhere they are needed most? OGood instructors have slwnys
peen in skort supply, and they are oftam lost to the treiming effort
throuzh rotation o other typas of jobs, There exisis &t lewst a
possibility thet acney snd persomnsl are being wesisd tiuwough thess
ancoordinated activities.

. wusstions such as the following ars pertinent to the basic
lasua, They are not academis Lecauss lhey heve recently been raiscds

aEAnET
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9« OCperationel and security fasiors cammot be disecunted, but
to & degres the basic problem is one of management - management of
tratning efforts snd assets to ensure a minimum of duplication and

- dissipation of truining assets in the Agency. The responsibility for
this management would seem to fall within the mission of the Director
of Traiping, but it cam hardly be exsrcised through the provision of
“advice", or of technical "pupervision" as defined in this survey.

10, In terms of current reality, the capsbility of OIE to asaume
additional responaibilities is seversly limited by the personnel
oeiling and already heavy program commitments. In order to establish
a practical working relastionship, the Chief of the Operations School
of OTH and the Chief nr-hne reached an agreement that: 25X1A6a

a. OTR will detall sn instructor TUY m- this action 25X1A6a
being mutually beneflicial,

25X1A14a
It is believed thai a closer rslatiomship generally can be achieved,
but OTE does mot consider this to be in any weay a resolutiom of the
bagsic problem as stated above.
SIGNED
25X1A9a

Acting Director of Training
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